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Council of Academic Deans
CAD Minutes
Wednesday, February 29, 2012
1:30 - 2:30 p.m.
Members Present: Kinchel Doerner, Jeff Katz, Sam Evans, Gordon Emslie, David Lee, Cheryl
Stevens, John Bonaguro, Dennis George, Richard Miller and Craig Cobane.
Guests Present: Timothy Mullin represented Connie Foster, Tuesdi Helbig, Doug McElroy,
Mike Dale, Jim Berger, Beth Laves, Sylvia Gaiko, Brian Meredith and Teresa Jackson.
I.

Approval of February 15,2012 Minutes
Dr. Dennis George made a motion, seconded by Dr. Sam Evans, to approve the
minutes from the February 15,2012 CAD Meeting. The minutes were approved
without objection.

II.

Information Items:
A.

Action Plan
Dr. McElroy gave an Action Plan update. He has received some forty strategies
and metrics submissions to date. Dr. McElroy asked the deans to forward
additional submissions by Friday, March 2 and he will provide a report to deans
once they are all received. Submissions will be discussed at the next CAD.

B.

Other:
Dr. Emslie reminded the deans that all cellular allowances currently paid with
University funds will automatically end on May 31, 2012. He asked deans to
review allowances being paid and determine if they should continue.
The CAD Summer Retreat topics and date were briefly discussed. SACS
reaffirmation will be on the agenda. Dr. Richard Miller will confirm with SACS
that the reaffirmation year for Western Kentucky University is indeed 2015 and
whether the QEP topic needs to be changed/updated.
To facilitate scheduling of the Summer Retreat, Dr. Emslie asked the deans to
forward dates between May 15 and July 31 they plan to be away from the office.

I

;

III.

Discussion Items:
A.

GA Processing Proposal
Dr. Doerner presented the draft GA processing proposal. The intent of the
proposal is to streamline the process and create an easier atmosphere to recruit
students. The proposal states contracts and EPAF's can begin at the department
level and that departments are not required to have a graduate application before
sending such a letter (as long as the letter indicates clearly that the offer is
contingent on admission to Graduate Studies).
Dr. Emslie recommended a small box or line be placed at the end of every
paragraph for the applicant to initial verifYing each paragraph has been read.
Dr. Doerner proposed there be a contact person for each program to work with
GA's and be responsible for EPAF and contracts. Dr. Miller recommended
information regarding hiring foreign nationals be included to be sure they are
eligible to work in the United States. Dr. Katz suggested information regarding a
background check also be added.
Dr. Doerner also proposed expenditures for GA' s be billed to departmental
indexes. Mr. Dale indicated that this would indeed be a better way of showing
expenses. Dr. Emslie asked the deans to forward additional input to Dr. Doerner.

B.

AAC&U Complimentary Associate (CASSO) Enrollments
Dr. Emslie reviewed the current complimentary Associate Enrollments with
AAC&U and asked deans if any changes are needed. It was agreed that the
enrollments should remain as currently listed.

Respectfully submitted,

Teresa Jackson
Approved

Date

A. Gordon Emslie, Provost

2

